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Behaviour Management Policy

All children who attend the Acorns to Oaks have a right to play and enjoy their activities without feeling intimidated, harassed, or be subject to verbal or physical abuse.  

We believe that children have a right to feel safe and secure in our care, and we promote behaviour which encourages individuals to respect one another in the following ways:

Encouraging all children to agree what types of behaviour are acceptable and what is unacceptable. This agreed code of behaviour will be displayed in the Club and reviewed when necessary. This code of behaviour will be included as part of the induction process for new children and staff. 

Procedures undertaken by staff include (these are the only measure that will be taken):

1. Good behaviour will always be praised by staff.
1. Children will be encouraged to talk through their feelings rather than resort to unacceptable behaviour.
1. Discussing openly with children any issues so that they can develop their understanding of acceptable and unacceptable behaviour.
1. Unacceptable behaviour will be dealt with as positively as possible with reasons being explained to the child involved.
1. Staff will act as positive role models at all times.

The following behaviour will not be tolerated in this club:

1. Bullying of any kind
1. Harassment 
1. Intimidation 
1. Behaviour that is likely to lead to the health and safety of others being compromised. 

In instances of unacceptable behaviour, the following steps will apply:
1. The incident will be discussed privately with the child, in an appropriate way and taking full account of the child’s level of understanding and he/she will be encouraged to resolve any conflict with any other child/ren involved.
1. We will gauge appropriate behaviour by the individual child’s age, level of understanding and specific needs. Children who have recognised behavioural difficulties will be given extra support in the Club to help them manage their own behaviour. We recognise that there may be special circumstances which might affect a child’s behaviour, and we will deal with this appropriately.
1. Details of more serious breaches are recorded in an on our serious/ significant incident form and the parent/carer informed of the incident, and any action taken, on the day it occurred.
1. Staff do not use any form of physical intervention unless it is necessary to prevent personal injury to the child, other children or an adult, or serious damage to property.  
1. If a child continually endangers the health, safety or welfare of the other children or staff, a letter will be sent to the parent/carer.
1. If the unacceptable behaviour persists, the parent/carer will receive a letter warning that, if the unacceptable behaviour continues, there is a risk that the child may be excluded from attending the Club. 
1. Should the unacceptable behaviour continue the child will be excluded. This will first be discussed with the management including the club manager, assistant manager and registered person and the parent/carer. Conditions may be put in place so that the child may return to the Club.
1. The child is kept informed of each stage of this process as relevant and appropriate to age and understanding.


Use of Physical Restraint:

All staff who work at Acorns to Oaks have undertaken ‘TEAM TEACH’ training which involves the appropriate use of any physical restraint. This was renewed in February 2020.
Physical restraint will only be used in the following cases. Physical restraint is always a last resort and staff will use a range of de-escalating strategies before restraint is used.
These will include:

1. Speaking calmly to the child with a neutral face expression
1. Use a low voice tone and try and get the child to breath slowly
1. Distraction and diversion techniques- give choices to the child
1. Allow the child space and do not overcrowd them.
Physical Restraint should only be used in circumstances which include the following:
1. Believing that the pupil is placing him/herself in immediate danger.
1.  Another person (s) are in immediate danger.
1. Where there is a likelihood of significant damage to property. 
At Acorns to Oaks we will work closely with parents to have a good understanding of children’s individual needs. If a child is known to react in a physical or aggressive way Acorns to Oaks will work closely with the child and family to create a ‘POSITIVE HANDLING PLAN’.
No member of staff should ever use threats towards children whether this is regarding punishment or physical restraint. No child should be made to feel humiliated, shamed or intimidated, none of the following should be used on a child:
* any form of corporal punishment;
* subject to the provision of any court order relating to contact between the child and any person, any restriction on a child’s contact or communication with his or her parents;
*any punishment relating to the consumption or deprivation of food or drink;
*any requirement that a child wear distinctive or inappropriate clothes;
*the use or withholding of medication or medical or dental treatment as a disciplinary measure;
* the intentional deprivation of sleep;
* any intimate physical examination of a child;
* the withholding of any aids or equipment needed by a disabled child;
No children should ever experience:
· The imposition of any measure against any other child; or
· [bookmark: _GoBack]The punishment of a group of children for the behaviour of an individual child.
Only measures stated in this policy will ever be used to manage behaviour and no other.
Cases of Bullying:

In the event that a child commits an action of such seriousness, the management reserves the right to exclude that child immediately and their parents/carers will be contacted. Parents/carers have a right to appeal in the first instance using the Club’s complaints policy and procedure.


Definition of Bullying:

For an act to be considered bullying, it must meet certain criteria. This includes hostile intent, imbalance of power, repetition, distress, and provocation. 

How bullying incidents will be dealt with:

Any concerns regarding bullying should be brought to the attention of a staff member as soon as possible by a parent or the child themselves.

Once an issue has been raised an investigation into the matter will be raised:


Step 1 
Incident has been reported to a member of staff by child, staff or parent/ carer. The incident is investigated, evidence gathered and statements are taken from everyone involved.
Step 2 
The member of staff examines the evidence and decide if the incident should be treated as a one /off incident, a mutual conflict or evidence of bullying. (Referring to the definition provided in the policy.) this will be discussed between the staff member and registered person Mrs Leanne Brown.
Step 3 
If the incident has been recorded as bullying the following actions will take place: 
Parents/ Carers of all involved will be informed that the incident is being dealt with as ‘Bullying’. This will be formally recorded in writing to both the ‘victim’ and ‘perpetrator’. 
Consequences will be issued by the club manager (Rebecca Millwater) in line with the clubs’ behaviour policy. The consequence will be based upon the seriousness of the incident and the level of harm caused to the victim. 

The Club delegates responsibility for behaviour management issues to Mrs Leanne Brown.

This policy will be kept under active review and any revisions will be notified to parents/carers and CIW within 28 days as appropriate.
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