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Safeguarding Policy
The welfare of children within our care is of utmost importance to our staff, volunteers and management. As such we believe we have a duty to the children, parents/carers and staff to act quickly and responsibly in any instance of abuse that may come to our attention. Positive steps will be taken to develop a trusting relationship with every child and parent/ carer. 
All staff, volunteers and management who come into contact with the children will be checked by a Full Disclosure and Barring Check in respect of medical and policy clearances.
Procedures are in place for dealing with allegations against staff and these will be dealt with directly by the Registered person and Director of the company Mrs L Brown. Procedures adopted in accordance with requirements of social services in the event of child protection issues: No less than 2 members of staff will be on the premises at all times will always be adhered to. 
Ongoing training will be offered to staff to update child protection knowledge, ensuring they recognise signs and symptoms of possible physical, emotional, sexual abuse or neglect. Any changes to behaviour or physical appearance in a child we be responded to, following the guidelines set by Children’s services in Rhondda Cynon Taff. All staff will be trained in Level 1 Safeguarding issues, the registered person (Mrs L Brown) will be trained at a Level 3 and will be DSP (Designated Safeguarding Person).
PREVENT:
As part of safeguarding training the staff have undertaken PREVENT AWARENESS. Staff are aware of the importance to record and report any concerns regarding radicalisation or extremism. These concerns are recorded using the safeguarding recording procedures.
 L Brown -registered person is Level 3 PREVENT trained by RCT and will deal with any referrals by contracting the local MASH team and speaking to the PREVENT team.
Staff are in close contact with the children in our care, therefore staff are in a prime position to notice radical changes in behaviour, or worrying marks or bruises and hear children talking about their experiences may give cause for concern.
If staff become concerned about any child, appropriate procedures are taken. Concerns are discussed with senior staff (The manager and the registered person to consider whether the situation should be monitored or immediate action taken).
Signs and symptoms are recorded and dated; this information is strictly confidential. Staff will generally check with parents to see if they have noticed any changes in their child—there may be an easy and appropriate explanation. 



Dealing with emergency referrals- Procedures: 
If a concern is raised which is serious in nature and poses an immediate risk to a child attending Acorns to Oaks @ Williamstown the following emergency procedures will be put in place:
Any disclosure which is of great concern needs to be reported to MASH via the phone immediately and in written form within 48 hrs.

1. When a disclosure is made, we do not promise the child to keep it a secret.
2. Staff will inform the child they have to pass this information on and explain this in age appropriate language.
3. We will never approach the alleged abuser or discuss the concerns directly with them.
4. Any disclosure or concern should be recorded as soon as possible on one of the ‘record of concern’ forms factually with only what was said or witnessed recorded.
5. This information will be passed onto the ‘Registered Person’ and DPS (Designated Safeguarding Person) Mrs L Brown on 07581093459 as soon as possible (trained in Level 3 Safeguarding procedures)
6. Mrs L Brown will review the incident ‘promptly’ on the phone with the member of staff reporting it and make a decision to whether it need to be reported to local children services agencies. 
7. A phone call will be made to MASH services on: 01443 742928
	Email
	Childrens.mash@rctcbc.gcsx.gov.uk

	Post
	MASH
RCT / Merthyr Tydfil Children’s Services, Pontypridd Police Station, Berw Road, Pontypridd, CF37 2TR

	Local Authority Safeguarding Officer
	Child Protection Coordinator
Telephone: 01443 484520 
Safeguarding@rctcbc.gcsx.gov.uk



8. If a referral is made to MASH Acorns to Oaks @ Williamstown will ensure a C1 referral form is completed and forwarded via email within 48hrs of making the referral. 



If the concern is raised during the ‘out of hours time’ the following contact details will be used:
Emergency Duty Out of Hours referrals - 01443 743665 

SocialWorkEmergencyDutyTeam@rctcbc.gcsx.gov.uk
Record of Concern and recording Concerns:
The club has a ‘Record of concern’ form which will be completed by staff if any concerns arise. This will be reviewed by the manager and if needed the Registered person (who is level 3 safeguarding trained). When dealing with a disclosure or a concern staff will either:
1. Recorded using concerns form and a record is kept.
2. Discussed with the parent/ guardian (if it is safe to do so for child).
3. Passed on to Children Services in RCT with MASH being informed of concerns. Whenever possible a parent should be made aware of the staff members intention to report their concerns to Children’s Services. (follow the clubs Emergency referral plan procedures)
If Children’s Services are contacted parents and carers will be informed at the same time (if it is safe to do so and no-one is put in danger). Staff will liaise with appropriate professionals and continue to monitor the situation. 
A written report will be kept on file to ensure accurate reporting to the relevant authorities. Confidentiality will be maintained at all times and staff will continue to support the individual. 
Dealing with allegations against a member of staff
· Any allegations against staff should be taken directly to the ‘Registered person- Mrs L Brown’ as a matter of urgency who will seek advice from the local safeguarding coordinator if needed.
· The Registered should discuss the content of the allegation with the Local Authority Safeguarding and CIW– This discussion will consider the nature, content and context of the allegation and agree a course of action;
· The initial enquires should establish:
· That an allegation has been made
· What is alleged to have occurred
· When and where the incident/s are alleged to have occurred
· Any other parties who may have been involved
· Any other persons present

· It is important to establish as much of the above information as practical in order to assist with on-going enquires; 
· False or malicious allegations will be dealt with in line with the club’s discipline policy. 

If the allegation is made against the ‘Registered Person’ this should be reported to the local MASH services (contacts above) or alternatively a staff member or a parent/ carer can contact CIW 
They can raise a concern in a number of ways with the CIW Connect Team. By email, telephone or speak to our inspectors during an inspection.
· Phone us: 0300 7900 126 option 2
· Email us: CIW@gov.wales
Or they can complete a Concerns Form which is available on the Care Inspectorate Wales website. 












r a physical strike that leave a mark are illegal
Signs/
Shrinking from physical contact
Fear of returning home, undressing, or medical help
Aggression or bullying
Unexplained pattern of absences which may server to hide bruises or other physical i
Definition
Sexual exploitation of any kind including watching others and viewing pornographic material
Signs/Symptoms
Sexual awareness inappropriate to the child’s age, through drawings, games, vocabulary etc
Frequent public masturbation
Attempts to teach other children about sexual activity
Aggressiveness, anger, anxiety, fearfulness
This is a short summary, there are other signs, individual to certain children
Emotional Definition
Must be persistent
Must undermine the child’s sense of self worth
Might reflect poor parenting skills
Includes witnessing domestic violent of primary carer
· Any images taken must be appropriate.
· It is each individual staff’s personal responsibility to delete any images from cameras, phones and recording devices.
· Images must not be published elsewhere without the authorisation of a company director. 
Whistle Blowing 
the Club that is contrary to our Aims and Objectives, Policies and Procedures. We will actively encourage and fully support the reporting of such behaviour. We will do this by:
· Promoting an environment of mutual respect, trust and open communication.
· Promoting an environment that is free from bullying, harassment and discrimination.
· Treating everyone equally and fairly, with dignity and respect and by valuing individual differences.
· Ensuring that the quality of the work of each staff member/volunteer is effectively monitored as well as the work of the club as a whole.
· Ensure that procedures are in place for reporting unacceptable behaviours/practices.
· Provide staff wit
, including you. You should:
· Stay caBe supported through the process by a designated person at head office and/or your manager.
We provide a form on our website for concerned parties to report any worries directly to the Safeguarding Lead. We take all allegations seriously and will seek advice from the 
any allegations even if staff leave before an investigation is started or completed.
· Its designated CPO has relevant experience and receives appropriate training
· Safe recruitment practices are followed for all new staff
· All staff have a copy of this Child Protection Policy, understand its contents and are vigilant to signs of abuse or neglect
· All staff are aware of the ‘Safeguarding Children Procedure for staff’ poster displayed on the site information board
· All staff are aware of their statutory requirements with regards to the disclosure of information or discovery of child abuse
· Staff are familiar with ‘Site specific’ Safeguarding information (Local Authority) which can be found within the club’s own SharePoint folder
· Its procedures are in line with the guidance in ‘Working Together to Safeguard Children (2018)’ and that staff are familiar with the ‘What To Do If You’re Worried A Child Is Being Abused’ flowchart
Good practice guidelines
All personnel should be encouraged to demonstrate exemplary behaviour in order to promote children’s welfare and reduce the likelihood of allegations being made. The following are common sense examples of how to create a positive culture and climate.
Good practice means:
· Always working in an open environment (e.g. avoiding private or unobserved situations and encouraging open communication with no secrets).
· Treating all young people/disabled adults equally, and with respect and dignity.
· Always putting the welfare of each young person first, before winning or achieving goals.
· Building balanced relationships based on mutual trust which empowers children to share in the decision-making process.
· Making activities fun, enjoyable and promoting fair play.
· Being an excellent role model – this includes not smoking or drinking alcohol in the company of young people.
· Giving enthusiastic and constructive feedback rather than negative criticism.
· Recognising the developmental needs and capacity of young people and disabled adults – avoiding excessive training or competition and not pushing them against their will.
· Keeping a written record of any injury that occurs, along with the details of any treatment given.
Practices never to be sanctioned
The following should never be sanctioned. You should never:
· Engage in rough, physical or sexually provocative games, including horseplay
· Allow or engage in any form of inappropriate touching
· Allow children to use inappropriate language unchallenged
· Make sexually suggestive comments to a child, even in fun
· Reduce a child to tears as a form of control
· Fail to act upon and record any allegations made by a child
· Do things of a personal nature for children or disabled adults, that they can do for themselves
Incidents that must be reported/recorded
If any of the following occur, you should report this immediately to the appropriate officer and record the incident. You should also ensure the parents of the child are informed:
· If you accidentally hurt a player
· If he/she seems distressed in any manner
· If a player appears to be sexually aroused by your actions
· If a player misunderstands or misinterprets something you have done.
Use of mobile phones and cameras
Photographs will only be taken of children with their parents’ permission. Only the club camera will be used to take photographs of children at the Club, except with the express permission of the manager. Please see our mobile and camera policy for full information.
Parents and visitors must not use their mobile phones or any camera devices whilst at the club. This includes making or receiving calls.
Changing
Under 8’s – Ensure there is always 2 members of staff in the changing area and that you can see each other at all times.  Staff should not dress or dry children but support them in doing so themselves.  Wait until all children are ready.
Over 8’s – Staff should wait outside of the changing rooms.  If there is a disturbance that warrants entry, avoid entering alone and never enter alone if there are less than 3 children left.
Toilet Supervision
Under 8’s – Children will be escorted to the toilets and staff will remain outside the door to assist if help is requested.
Over 8’s – All children will ask to use the toilet facilities. Staff will monitor numbers and ensure children return to their play in the appropriate location
See Toileting and Personal Care Policy.
Prevent Duty
Energy Kidz recognises their duty to prevent children and families being drawn into terrorist or extremist behaviour and employ the following methods:
· Follows the guidance in the government document ‘Prevent duty guidance for England and Wales 2015’
· Staff have access to Prevent training
· We value all children and their families equally
· We promote the development of positive attitudes and behaviours to all people, whether they are different from or similar to themselves
· We have a commitment to challenging prejudice
· Report any concerns about children, staff or families to the relevant authorities
If you are worried about sharing concerns about abuse with a senior colleague, you can contact your local Social care Team (contact information is on display in all our clubs) or the police direct, or the NSPCC Helpline on 0808 800 5000, or Child line on 0800 1111.
Related Policies and Information
Mobile Phone Policy
Social networking Policy
Toileting and Personal
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