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Statement of Purpose for Acorns to Oaks @ Williamstown

Aims & Objectives
It is the aim of Acorns to Oaks @ Williamstown Out of School Club to provide safe, affordable, accessible, quality childcare and play opportunities. We hope to support parents of pupils at Williamstown Primary including single parents, working families and those in education and training.
Children for Whom Care is Provided
We provide sessions for male and female children from the age of 3-12 years (in line with our Care Inspectorate Wales CIW registration) for both male and female children. We can provide care for 30 children between these ages. The care we provide is out of school hours, before school, after school and during school holidays .
The service will provide a friendly, fun and stimulating environment for all who attend irrespective of their culture, abilities or social status, while meeting the social, physical, intellectual, creative and emotional needs of all the children and recognising the individual needs of each child. Children with special needs can be accommodated after consultation between parents, the Manager and Assistant Manager/Playworker.
Staffing
The Club is joint owned by Directors Mrs Leanne Brown and Mr Leigh Brown who employ a team of reliable, approachable, suitably qualified and experienced staff, including a Manager, Assistant Manager and Playworkers. Staffing levels meet the requirements set by CIW at all times. All staff are DBS checked. The minimum staff ratio is 1:8 with 1 adult to 8 children. All staff on duty will hold a current First Aid certificate. All staff receive induction training which covers Health & Safety and Child Protection Policies and Procedures. Staff receive regular supervisions and an annual appraisal.
Club Premises/Facilities Offered
We are situated in Williamstown Primary School in the Community Area. Safety is promoted within the setting and our children are supervised at all times. We have use of a large, bright main room for fun and games, craft activities and a relaxation space. The room leads directly on to a large hall area for indoor sports. There is easy access to a large playground area which includes an adventure trail and willow circle nature area. 
There are a suitable number of toilets available for use by the children attending and a separate toilet for use by the staff. There is a kitchen to safely prepare snack and access to drinking water. The Community area has its own entrance from the school and has buzzer operated system on the door for additional security.
Opening Times 
The Club is open from 7.15 am till 8.15am (children will then be escorted to the school’s breakfast club) and then 3.15pm- 6pm (children will be collected from class) Monday to Friday in term time. 
The structure of the sessions
 MORNING SESSION- 7.15am-8.15am
Children enter via Community entrance. Parents will use buzzer system and staff will go to door to welcome children. Staff will sign in children using the club’s procedures. Children will have access to structured and free play activities. They will have access to a drink of water, apple juice or orange juice and selection of fresh fruit to eat.
8.10 am Pupils will be escorted to the school’s breakfast club. The member of staff will transfer the attendance register to the breakfast club worker.
AFTERNOON SESSION -3.15PM-6PM
3.15PM – Pupils will be collected from their classes by a member of staff. All pupils are to remain in classrooms until they are collected. Each class has a small sign outside where the names of those who are attending after school club that day are placed by 10am that morning. 
3.20pm-3.30pm- Registration of pupils and staff to record any messages that need passing onto to parents at collection (using ‘Messages from School Proforma’)
3.30pm- 4.15pm- Structured and free play activities
4.15pm-4.30pm- Snack (a healthy choice following the club’s food and drink policy) access to drinks and fruit is available at all times
4.30pm-5.30pm - Structured and free play activities
5.30pm- For any pupils still remaining another snack will be offered
5.30pm- 6pm - Structured and free play activities
6pm- Final collection by parents/ guardians (when pupils are collected, they are signed out following the clubs procedures).
Holiday sessions – operation can go from 8.30am until 6pm on these days too, depending on services required. 
Language Used
The Out of School Club is English speaking but we will endeavour to converse in basic welsh too. We will always try to communicate with the children in whichever language they are comfortable with, by accessing support and guidance.
Activities Offered
A wide variety of activities are offered, outdoor play, physical play, creative and imaginative play and opportunities for free play which will all enhance a child’s development. Some activities will be planned weekly by playworkers.  Children are encouraged to participate in the planning and evaluation of activities, and offer ideas for equipment when it is being purchased. A number of themed evenings, including Autumn crafts, Halloween movie evening and Christmas tree decorating are planning throughout the year.
Animals
No animals are kept on the premises.
Visiting workshops may occasionally introduce the children to a variety of living things however risk assessments will be undertaken before the event.
Terms & Conditions
The terms and conditions for using the Club are set out in the Policies and Procedures and our Contract / Registration forms which include fees, booking arrangements and notice of termination. A Contract / Registration form must be completed before a child can attend and completed for each individual child.
Admissions Policy
The Club is open to any child attending Williamstown Primary. We have an admissions policy which can be obtained from the Club Staff.
Arrangements for Complaints and Concerns
We welcome suggestions and constructive criticism from parents/carers and children to help us maintain a high- quality provision. We encourage our users to contact member of staff if they would like to make any suggestions. From time to time a parent/carer may find it necessary to follow the complaints procedure, copies of which are available from the manager or assistant manager. If they are dissatisfied with the clubs response, they can contact Mrs Leanne Brown Director of the company at the clubs email address: acorns2oaks77@yahoo.com. Upon contact being made a meeting may be set up. 


Care inspectorate Wales role:

Care inspectorate Wales will not be involved in individual disputes. Care inspectorate’s role within the complaint’s procedures are a service who will deal with any concerns of a regulatory manner.

There contact details are:

Care Inspectorate Wales
Welsh Government office
Sarn Mynach
Llandudno Junction
LL31 9RZ

Arrangements for Dealing with an Emergency
The Club has comprehensive emergency procedures. Details can be found in the Emergency Arrangements policy. If for any reason we need to make urgent decisions (e.g. school/club closed due to bad weather, no heating, all staff off sick) the Manager will contact the company director to discuss the options and parents will be informed as soon as possible.
Policies and Procedures
Club Policies and procedures are reviewed and updated as necessary and are available for parents to read. Please see a member of staff to request any of our policies and procedures.
This Statement of Purpose is reviewed and updated as necessary and/or in line with any changes in regulations. Any changes to the service are notified to CIW within 28 days of changes as well as parents/carers.
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