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This statement details our school’s use of the PDG for the 2023 to 2024 academic year. 
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 
School Overview

	Detail
	Data

	School name
	Williamstown Primary

	Number of pupils in school 
	320

	Proportion (%) of PDG eligible pupils
	24%

	Date this statement was published
	October 2023

	Date on which it will be reviewed
	March 2024

	Statement authorised by
	GB SIP

	PDG Lead
	AH/LB

	Governor Lead
	Chair of Governors



Funding Overview

	Detail
	Amount

	PDG funding allocation this academic year
	£58,650

	EYPDG
	£23,000

	
	

	Total budget for this academic year

	£81,650



Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of Intent
	Using our allocated PDG funding for this academic year our objectives involve raising attainment and wellbeing, more specifically attainment of literacy (including for pupils who are non-verbal) and numeracy skills, of specific groups of learners, for those entitled to free school meals and other vulnerable learners. 
We want to ensure that identified older eFSM pupils’ emotional development is supported and that they are enabled to develop resilience to manage their wellbeing throughout their lives.
Classroom Zen Den will be developed so that the social and emotional needs of eFSM pupils are met.

Assessment and progression strategies will be implemented to ensure all learners are supported to make progress against their individual targets. 


[bookmark: _Toc443397160]Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Improved early language acquisition with target group of pupils, specifically eFSM
	Baseline scores improve
Those who are identified as non-verbal have clear action plans inclusive of intervention and strategies to support them
Accurate WELLCOMM and Baseline information that identifies pupil need and used to measure progress

	To improve parental engagement and pupil achievement.
	Fewer pupils require nurture support
Staff to continue working with families for them to be able to support their children’s early literacy and numeracy skills e.g Workshops and home learning experiences

	To improve quality of resources and activities available for children (feedback from parents and pupils to influence decisions)
	Feedback from staff, pupils and families is positive

	To improve the well-being, social, behavioural, communication skills and self-esteem of a target group of eFSM pupils.  

	PERMA graphs and Talkabout feedback are positive and demonstrate improvement.
The number of pupils, who have significant gaps in their emotional development, reduce over time. As a result, this will impact positively on their progress in literacy and numeracy.
Positive responses from families who have been supported by the pastoral care available. 
Families are familiar with outside agencies to support them with their children e.g ASD Cymru, Challenging Behaviour, Resilient Families.



Activity in this academic year

This details how we intend to spend our PDG this academic year to address the challenges listed above.
	Due to the increasing numbers of pupils who are non-verbal, showing signs of ASD and are not able to meet their own self-care needs in the Early Years, training, provision and additional staff have been provided to support eFSM and other vulnerable groups.
In addition to this, there is a continuing need to support those pupils who are further up in the school with gaps in their literacy (particularly reading), numeracy and emotional development, and this needs to be addressed through additional staffing, training and resources.
The school continues to provide a nurture class for basic skills and to support emotional development. Based on the younger pupils’ needs, the school now operates the nurture class for N-Y2. 
Basic skills and nurture provision for eFSM pupils and other vulnerable groups was set up during the autumn term when new pupils’ needs required additional Universal provision.
Zen Den set up for lunchtime wellbeing support.
SLT member to lead on supporting and monitoring the progress of pupils in receipt of eFSM
· TAs providing 1:1 and group literacy and numeracy skills support
· Purchasing of resources, including technology to support learning in literacy and numeracy
· Training in literacy and numeracy interventions for TAs to support their role
· Training in wellbeing strategies to support pupils' mental health
· Training in counselling skills to support pupils’ social, emotional and wellbeing needs
· Enrichment opportunities before and after school through extra-curricular activities 



Learning and Teaching

Budgeted cost: £54,259

	Activity
	Evidence that supports this approach

	Improved adult ratio to facilitate additional early language support (e.g. Languagelink) targeting eFSM and other vulnerable groups. 
	Support staff required to provide daily intervention to KS2 eFSM pupils in order to close the gap in attainment.
Identified children within the intervention groups’ progress has been tracked carefully and half termly through Pupil Progress meetings.
Accurate reading and Numeracy ages that identify pupil need and are used to measure progress

	Improved adult ratio in EY to facilitate additional early language support (e.g. Speechlink / Wellcomm) targeting eFSM and other vulnerable groups.
	Welcomm assessments for early years pupils are undertaken and activities focus on areas identified for improvement.
All pupils, with delayed literacy and numeracy skills  in Nursery and Reception, access literacy and numeracy intervention to support them with their learning across the AoLEs.
Staff to continue working with families for them to be able to support their children’s early literacy and numeracy skills e.g Workshops and home learning experiences identified through questionnaires.


	Continue to provide a school-based mainstream support nurture facility for N-Y2 
	Staff to engage and nurture eFSM children into mainstream education for part of the school day. Many are awaiting diagnoses and/or have significant needs.

	Resources to support 1:1 learning and intervention materials.
	Bespoke activities for individuals/groups are required as part of Universal Provision available within the class setting.




Community Schools 

Budgeted cost: £818

	Activity
	Evidence that supports this approach

	Collaborate with other schools to further explore how best to improve the quality of outdoor provision for pupils.
	S2S support enables schools within RCT and CSC to demonstrate shared improvement.
Greater range of resources for pupils to explore, to develop their outdoor skills and practise their independent learning, identified from pupil voice and adult feedback.

	Provide some free after-school clubs for pupils to attend.
	Cost is a barrier for eFSM pupils to access enrichment activities.




Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising Aspirations)
Budgeted cost: £43,823
	Activity
	Evidence that supports this approach

	ELSA/Talkabout for pupils with a range of difficulties affecting pupil wellbeing, attendance and attainment particularly eFSM and other vulnerable groups in KS2.
Implement the PERMA model throughout the school (year 2 to year 6) which
will provide pupils with targeted support and intervention to improve their wellbeing.
Whole-school Trauma Informed Schools training

	Pupils’ wellbeing will improve, as shown from PERMA assessments.

Pupils’ and parents’ feedaback from Talkabout sessions will demonstrate greater self-awareness and social integration.

Engagement with families of pupils with low attendance enables appropriate support to be given and attendance to improve.

Pupils who receive 1:1 ELSA support are enabled to flourish in their setting and to require a reduced level of support in the future.

Staff have a greater understanding of pupils’ needs and how to best manage and support them.

Zen den timetabled to support eFSM pupil and other vulnerable groups at lunchtime. Jigsaws, Top Trumps, colouring books and pencils purchased along with pupils’ ‘wish list’.



Total budgeted cost: £ 98,900
Review of outcomes in the previous academic year
PDG outcomes
This details the impact that our PDG activity had on pupils in the 2022 to 2023 academic year. 

· All eFSM pupils in Nursery and Reception accessed learning support across the curriculum, based on the outcomes from the Baseline, whilst others accessed literacy and numeracy teaching and learning at their stage of development through planned class activities.
· Some training opportunities were delivered by Speech and Language therapist and undertaken by EY staff to provide effective support in Speech and Language.  
· eFSM children identified within the intervention groups and their progress tracked carefully and half termly through Pupil Progress meetings. 
· Most eFSM pupils make good progress in both literacy and numeracy, and are beginning to transfer these skills successfully across the curriculum.
· [bookmark: _GoBack]Most more able eFSM pupils provided with additional challenge to ensure they reach their potential.
· Workshops were provided for eFSM families to support their children’s early literacy and numeracy skills; higher order reading skills and ALN, which enabled carers to better support pupils at home.
· The number of eFSM pupils, who have significant gaps in their emotional development, reduced. As a result, this is beginning to impact positively on their progress in literacy and numeracy.
· High quality training for all intervention staff to provide effective interventions supporting numeracy, literacy and wellbeing: Literacy Launchpad 
· eFSM and other vulnerable learners received teaching and learning in a smaller group/ and or individually at their stage of development with individual targets through IEP intervention work, or in the school Nurture class.
· Most eFSM pupils are able to use strategies learnt from wellbeing sessions and implement them into their daily lives
· Many eFSM pupils have good levels of self-esteem that result in improved resilience and independence. 
Externally provided programmes

Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales.

	Programme
	Provider

	ELSA training
	RCT

	PERMA
	RCT EP service

	Trauma Informed Schools
	external
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