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School Development Plan

2025-26


School Development targets
2025-26

	Target 1
	To enhance the strategic leadership, coordination, and quality of ALN provision across the school, ensuring compliance with the ALN Code for Wales and promoting inclusive, learner-centred practices that support progression for all.


	Target 2
	To strengthen whole-school assessment practices and progression pathways to raise standards and support pupil progress


	Target 3
	[bookmark: _Hlk200011291]To develop a robust and reflective self-evaluation culture by improving leadership accountability, refining monitoring processes, and ensuring that evaluation outcomes directly inform strategic planning and classroom practice.


	Target 4
	To embed Community Focussed Schools by fostering strong partnerships, engaging families, and empowering both pupils and parents to contribute meaningfully to school life and decision-making.




	Target 1
	[bookmark: _Hlk200011480]To enhance the strategic leadership, coordination, and quality of ALN provision across the school, ensuring compliance with the ALN Code for Wales and promoting inclusive, learner-centred practices that support progression for all.

	Rationale for priority: The school currently supports a significantly high percentage of learners with Additional Learning Needs (ALN), placing increased demands on staff, systems, and leadership to deliver high-quality, inclusive education. A recent tribunal and complaints have highlighted inconsistencies in the implementation of the ALN Code for Wales, particularly around the clarity and transparency of processes, timely identification and support of learners, and the effective communication of roles and responsibilities among staff.

These issues underscore the urgent need for a more strategic and coordinated approach to ALN provision. There is a gap in the understanding of some staff in relation to their responsibilities under ALNET, which has contributed to a lack of confidence among a minority of families. Strengthening leadership in this area will ensure that all staff are equipped with the knowledge, tools, and support to fulfil their statutory duties and deliver learner-centred practices that promote equity and progression.

By enhancing the strategic leadership and coordination of ALN provision, the school will not only improve compliance with national legislation but also foster a culture of inclusion and accountability. This will lead to more consistent, transparent, and effective support for learners, improved outcomes, and restored trust among stakeholders.

	SLT Lead: NC/ND
	Team Members: RW, JM, CE-B
	Governor Link
	Financial

	Expected Outcomes

	
1. All staff demonstrate understanding of the ALN Code and their responsibilities within it (100% completion of ALN PD).
1. Individual Development Plans (IDPs) are reviewed and updated termly, with clear learner-centred targets.
1. Pupil progress data shows improved outcomes for learners with ALN across literacy, numeracy, and wellbeing.
1. ALN processes are simplified and standardised, ensuring timely support and action.
1. Parents/carers of learners with ALN report increased confidence in the school’s support (via annual survey).
1. Well defined roles for the Strategic ALN lead and the assistant ALNCo (TLR)


	Professional Learning and Development

	Nature of PL&D
	Target Audience
	Delivered by
	Cost

	1. Provide professional development opportunities for teachers to enhance their knowledge and skills in supporting pupils with ALN, including effective differentiation strategies, evidence-based interventions, and assistive technologies.
2. Establish a resource bank of instructional materials and accommodations to support pupils with diverse ALN requirements.
3. Encourage collaborative planning and sharing of best practices among teachers and ALN support staff to create a supportive and inclusive learning environment.
4. Provide training and guidance to teachers and school staff on identifying and referring pupils who may have additional learning needs.
5. Provide Trauma informed training to all staff 


	Class Teachers
LSAs
Governors
	Strategic ALN lead 
Assistant ALNCo
LA
External
HT
	

	Strategy for school improvement

	Timeframe
	Action
	Lead
	RAG

	Autumn Term
	· LA to conduct ALN review of processes and policies
	DA / LA
	

	Autumn Term October 
Spring Term (Not PA)
Summer Term 
	· Baseline assessments to be completed - Salford / Wellbeing / Personalised assessments and data to be uploaded to vulnerability tracker.
· SLT to analyse 
	All Staff
	

	w/c 29th Sept 2025
	· ALN team to identify need and target interventions appropriately
	ALNCOs
	

	Autumn term and reviewed termly
	· Evaluation of current ALN practice with regard to statutory requirements, paperwork, provision etc. 
	HT
Strategic ALN lead 
Assistant ALNCo

	

	Autumn 1
	· Audit staff re: knowledge of neurodevelopmental conditions and evaluate any good practice, strengths and barriers to effective ALN practice - report produced for SLT and link governor
	NC
	

	Autumn 1
	· Deputy ALNCO to create a survey for ALN pupils and parents to provide an honest baseline of feelings - anonymised data to be presented to SLT
	ND

	

	Autumn 1
	· Action plan produced to take account of findings within staff, pupil and parent surveys
	ND
	

	Throughout
	· ALN team and class teachers to monitor individual pupil progress on a daily basis to implement reactive interventions to maintain good or better progress
	Class teachers
Strategic ALN lead 
Assistant ALNCo
	

	MER cycle dates
	· SLT to continue to review quality first teaching and interventions across the school to ensure to all pupils are making good or better progress
	SLT
	

	TBC
	· Class teachers’ to liaise with parents about concerns and to meet twice a year to update IDPs/IEPs, discuss targets and next steps. ALNCo and to support with referrals, annual reviews and meetings with parents when necessary
	Class teachers
NC/ND
	

	Finalised and tested by Summer 2
	· Develop streamlined processes that enable staff to prepare for IDP meetings in a timely manner.
	Strategic ALN lead 
Assistant ALNCo
	

	
	· Family learning opportunities to be developed in order to reduce barriers to learning and improve support for parents and carers in actively engaging in their children’s learning. 
	LD
	

	
	· ALN chronologies to be updated periodically as part of PPA - monitored by SLT
	Class teachers
	

	TBC
	· Develop parental workshops in Nursery/Reception to enable parents to support the development of fine motor skills, early reading etc. 
	CE-B

	

	Spring term focus
	· ALNCo to identify professional learning linked to the range of neurodivergent conditions apparent within the school community.
	ALNCo
	

	Throughout - regularly reviewed in ALNCO surgeries
	· Continue to develop effective “One page Profiles” 
	Class teachers
	

	Autumn Term impact

	

	Spring Term impact

	

	Summer Term impact

	

	Self Evaluation – overall impact and way forward

	





	
Target 2
	To strengthen whole-school assessment practices and progression pathways to raise standards and support pupil progress

	Rationale for priority: Recent internal reviews and quality assurance activities have identified inconsistencies in marking and feedback practices across the school. While pockets of effective practice exist, there is a lack of coherence in how assessment is used to inform teaching, track progress, and support learners’ next steps. This variability can lead to missed opportunities for timely intervention and challenge, ultimately impacting pupil outcomes.

Furthermore, the current use of assessment information is not always sufficiently robust or strategic. There is a need to more closely evaluate and interpret assessment data to inform future planning, curriculum development, and targeted support. Without a clear and consistent approach to assessment and progression, it becomes difficult to ensure that all learners are making expected progress and that teaching is responsive to their needs.

Strengthening whole-school assessment practices will ensure that all staff have a shared understanding of effective feedback, data use, and progression pathways. This will support more accurate identification of learning gaps, enable timely and targeted interventions, and raise overall standards. A more strategic approach to assessment will also enhance accountability and support a culture of continuous improvement, where every learner is supported to achieve their full potential.

	SLT Lead: DS /JL
	Team Members: DJ, ST
	Governor Link
	Financial

	Expected Outcomes

	1. Clear, shared understanding of progression across Reading, Writing, Mathematics and Humanities
1. Teachers confidently use assessment to inform planning and differentiation.
1. Pupils can articulate their next steps in learning.
1. Data is used effectively to identify and support underachievement.

	Professional Learning and Development

	Nature of PL&D
	Target Audience
	Delivered by
	Cost

	1. Collaborative professional learning with cluster colleagues and others to develop a shared understanding of assessment and progression
1. Data analysis training provided at each data point
1. Assessment for learning training following work scrutiny - sharing good practice.
1. Can Sing PL
	All teaching Staff
Intervention Staff
	Mixed









	

	Strategy for school improvement

	Timeframe
	Action
	Lead
	RAG

	Autumn Term
	Analysis of Personalised assessment data to ensure effective planning for the term ahead. 


	DS/DA
	

	Autumn Term
	Improvement team to rewrite marking and feedback policy to ensure effectiveness, consistency and simplicity
· Consider how feedback extends, supports and challenges learners
· Consider the effectiveness of current measures and simplify these were over complex
· Consider age appropriate graduated process for marking and feedback
To be finalised by October half term and used from Autumn 2
	DS
	

	Throughout 
Autumn - Humanities 
Spring – Expressive Arts
Summer – Science & Technology
 
	AoLE leads to define age-appropriate outcomes at the end of each year group that will support planning and implementation and ensure progress of all learners

Nursery/Reception - further embed the power of observation into practice and identify clear paths of progress for all learners 

AoLE leads - Provide a clear, developmentally appropriate roadmap of what most pupils are expected to achieve by when - JL to bring all input together and reflect this in the curriculum policy.

Music lead within EA AoLE will further develop music through Can Sing and develop resources in line with the Art strands of EA.
	AoLE leads
JL
ND
	

	Autumn Term
	Create an assessment framework that includes formative, summative, and diagnostic assessments.(e.g., observations, portfolios, simple quizzes). 

By the end of the year, agreed approaches alongside more data driven assessments will be added to the assessment and progression policy
	JL/DS

CTs

DS
	

	TBC
	Conduct regular professional learning sessions on effective assessment strategies and data analysis.
e.g
· use of the vulnerability trackers to monitor and implement intervention
· use of personalised assessment data at both a whole school and individual level
· use of comparative judgement to identify common threads of improvement and success
· use of summative data in reading and numeracy to identify teaching points and intervention.
	DA / SLT / CSC / LA

	

	Throughout
	Teachers to Integrate formative assessments into daily teaching practices as per new feedback policy

SLT - Work scrutiny and pupil voice to evaluate effectiveness of formative assessments and pupil feedback
	CTs

SLT
	

	W/C 13th Oct, 26th Jan, 11th May, 29th June
	Regularly collect and analyse assessment data to monitor pupil progress and improve teaching practices 

· NC/ND - teachers present findings through pupil progress meetings focussing on ways forward for ensuring progress of all learners
	DS

NC/ND
	

	Termly
	Involve pupils in self-assessment and goal-setting activities, using age-appropriate methods.

DS/LB - Work scrutiny and pupil voice to evaluate effectiveness of formative assessments and pupil feedback
	CTs

JT/AS/LJ/HP
	

	TBC
	Establish regular communication channels to share pupil progress with parents and carers. DA to work with parent council in developing reporting mechanisms 

DA - Ensure transparency and foster collaboration between school and home. - Parent surveys and responses to reports will be analysed
	DA


DA
	

	As per diary
	Conduct regular reviews of assessment practices and their effectiveness in promoting pupil progress.

SLT  - Continuously improve assessment procedures based on feedback and outcomes.
	Govs

SLT
	

	As per diary
	Personalised and standardised assessment practices across all year groups, ensure that provisions are appropriate for the developmental needs of the child. 

DA/GB - how consistent are our approaches and what amendments are needed to ensure clarity, consistency and impact?
	DA
Govs
	

	Autumn Term impact

	

	Spring Term impact

	

	Summer Term impact

	

	Self Evaluation – overall impact and way forward

	





	Target 3
	To develop a robust and reflective self-evaluation culture by improving leadership accountability, refining monitoring processes, and ensuring that evaluation outcomes directly inform strategic planning and classroom practice.

	Rationale for priority: Following recent structural changes within the school, there is a clear need to strengthen leadership at all levels to ensure a cohesive and effective approach to school improvement. These changes have created both opportunities and challenges, particularly in terms of clarifying roles and responsibilities, building leadership capacity, and embedding a culture of reflective practice.

Currently, there is variability in how leaders engage with self-evaluation and strategic planning processes. In some areas, monitoring lacks consistency and depth, and evaluation outcomes are not always clearly linked to classroom practice or improvement priorities. This limits the school’s ability to respond proactively to emerging needs and to drive sustained improvement.

Developing a more robust and reflective self-evaluation culture will empower leaders to take greater ownership of their areas of responsibility, make informed decisions based on accurate evidence, and contribute meaningfully to whole-school development. Strengthening leadership accountability and refining monitoring processes will also ensure that all leaders are equipped to support high standards of teaching and learning, and that strategic planning is firmly rooted in a clear understanding of strengths and areas for development.

By investing in leadership development and embedding a culture of reflective practice, the school will be better positioned to deliver on its vision, raise standards, and ensure that all learners benefit from high-quality provision.

	SLT Lead: DA
	Team Members SLT/GB
	Governor Link
	Financial

	Expected Outcomes

	1. Leaders demonstrate increased confidence and consistency in evaluating teaching and learning.
1. Monitoring outcomes are clearly linked to school development priorities.
1. Staff feel supported and challenged through feedback and follow-up.
1. SEF reflects an accurate and evidence-based picture of school performance.

	Professional Learning and Development

	Nature of PL&D
	Target Audience
	Delivered by
	Cost

	1. Senior leaders to work with HT and IP in developing effective and evaluative monitoring and reports
1. PL on data analysis and the creation of evaluative judgements based on ESTYN training
1. Possible coaching training for coaching lead (??) and whole staff.
	SLT


CTs
	
	

	Strategy for school improvement

	Timeframe
	Action
	Lead
	RAG

	Autumn Term October 
Spring Term (Not PA)
Summer Term 
	Continue to support the leadership development of senior and middle leaders through a programme of training in:
· observational skills, 
· feedback 
· monitoring of pupil progress. 
· data analysis
	DA
Governing Body
	

	Autumn Term
	HT to work with Chair of govs and DHT in further strengthening the structure of the school 
· ensure all job descriptions are clear and relevant
· develop a three-year structural review to ensure the school’s capacity continues to strengthen
	DA
LB
Govs
	

	Autumn 1
	Develop effective and purposeful links with partnership schools to strengthen practice and increase capacity.
· Leaders to engage with cluster schools where appropriate in joint monitoring and shared practice
· AoLE cluster teams meet termly to collaborate on priorities 
	All leaders
Cluster HTs
	

	Throughout year
	The GB actively contributes to school improvement through the effective use of monitoring, evaluation and challenge particularly in relation to pupil progress
· HT and Chair of Govs to create a diary of monitoring supported by the GB.
· Govs to report back to full GB on monitoring visits 
· HT to ensure that all monitoring meetings have a clear focus and are linked to the priorities of the school 
	DA
Chair of Govs
Governors 
	

	Autumn 1 and throughout as per diary
	Conduct regular professional learning sessions on effective assessment strategies and data interpretation.
e.g
· use of the tracker to monitor and implement intervention
· use of personalised assessment data at both a whole school and individual level
· use of comparative judgement to identify common threads of improvement and success
· use of summative data in reading and numeracy to identify teaching points and intervention.
DA - Equip teachers and support staff with the skills to implement the assessment framework effectively.
	DA / SLT / CSC / LA




DA
	

	Spring term focus
	Governors play an effective part in the continued improvement of the school
· GB has an annual training and monitoring plan in place.
· Governor roles and responsibilities are reviewed for the new academic year (and in light of school priorities)
· Governors have a clear and accurate, first-hand understanding of school evaluation 
· Governors know about pupil progress (including that of vulnerable groups), actions around assessment school has taken, impact of these actions, school priorities and next steps. 
	GB
Chair of Governors
GSO
DA

	

	MER cycle dates
	Continue to support the leadership development of senior and middle leaders through a programme of training in:
· observational skills, 
· feedback 
· monitoring of pupil progress. 
· data analysis
	DA
Governing Body
	

	TBC
	HT to work with Chair of govs and DHT in further strengthening the structure of the school 
· ensure all job descriptions are clear and relevant
· develop a three-year structural review to ensure the school’s capacity continues to strengthen
	DA
LB
Govs
	

	Finalised and tested by Summer 2
	Review performance management processes to align them more securely with the new curriculum and pupil progress
· DA to work with CSC to identify excellent practice.
	DA
I.P.
L.A.
	

	Autumn Term impact

	

	Spring Term impact

	

	Summer Term impact

	

	Self Evaluation – overall impact and way forward

	



	

Target 4
	To embed Community Focussed Schools by fostering strong partnerships, engaging families, and empowering both pupils and parents to contribute meaningfully to school life and decision-making.

	Rationale for priority: The school recognises the vital role that families and the wider community play in supporting pupil wellbeing, engagement, and achievement. However, current levels of parental and community involvement are not yet fully reflective of a truly inclusive, community-centred approach. Opportunities for meaningful engagement are limited, and there is a need to strengthen the school’s partnerships with families, local organisations, and community stakeholders.

A more proactive and strategic approach to community engagement is essential to ensure that all families feel welcomed, valued, and empowered to contribute to school life. This includes improving communication, creating more accessible and inclusive opportunities for involvement, and actively listening to the voices of parents and pupils in shaping school priorities and decision-making.

Embedding the principles of Community Focussed Schools will help to build trust, strengthen relationships, and create a shared sense of purpose between the school and its wider community. It will also support the development of a more holistic, learner-centred environment where pupils benefit from a strong support network both within and beyond the school gates.

By fostering strong partnerships and empowering families, the school can enhance pupil outcomes, promote wellbeing, and ensure that its provision reflects the diverse needs and aspirations of the community it serves.

	SLT Lead: LD
	Team Members: FE, LC, GT, HT
	Governor Link
	Financial

	Expected Outcomes

	1. Establishment of a Parent Council with representation from all year groups by Spring Term.
1. Launch of a Pupil Voice Forum with termly meetings and action planning.
1. 90% of parents and pupils report feeling listened to and involved in school decisions (via annual survey).
1. At least 3 initiatives per year co-designed or influenced by pupil or parent voice.

	Professional Learning and Development

	Nature of PL&D
	Target Audience
	Delivered by
	Cost

	1. Collaboration with cluster schools
1. Identify schools where pupil leadership is well developed and release leads to visit
	
	
	Release costs

	Strategy for school improvement

	Timeframe
	Action
	Lead
	RAG

	Autumn Term - October 
Spring Term 
Summer Term 
	Establish a Parent Council Target

· Invite parent reps from each class through friendly class teacher nominations.
· Hold regular, termly meetings with clear agendas focusing on school priorities.
· Offer flexible meeting times (morning/evening), creche options, and translation support to increase inclusivity.
	DA
	

	By end of Oct 2025
	Launch Pupil Voice Groups
· Elect class representatives from Year 2–Year 6 across the following groups: Senedd (Representatives from each committee), Wellbeing, Cymraeg, Digital, Community, Eco
· Meet three weekly (during assembly time) to discuss key issues 
· Pupils to co-create an “Action Wall” to track forum ideas and progress visibly.
	JL
LD
	

	Autumn term and reviewed termly
	Run a “Parent Voice Week”
· Host “Come Learn with Me” sessions to encourage parental engagement in learning.
· Continue to hold termly coffee mornings with the HT
· Use feedback boards and suggestion boxes to gather thoughts from harder-to-reach families.
	CTs

	

	Autumn 1
	Design a Joint Parent-Pupil Annual Survey
· Collaborate with both councils to design meaningful, age-appropriate questions.
· Launch the survey digitally and in print—translate where necessary.
· Aim for 90% satisfaction around feeling listened to and involved.
	JL
	

	Autumn 1
	Co-Create Three Initiatives per Year with the community council
· Examples: A playground project, a reading buddy programme, or a cultural celebration day.
· Ensure both Parent Council and Pupil Forum contribute to planning, delivering, and reviewing.
	Pupil Voice Groups / JL/LD
	

	Autumn 1
	Build Strong Community Partnerships
· Reach out to local libraries, sports clubs, care homes, and family services for shared events or support.
· Host a “Community Connect Day” to build awareness and practical links between school and services.
Begin to develop a strategy for extended community use of the school site.
	DA
	

	Throughout
	Launch a Family Engagement Newsletter
· Send termly updates including council highlights, quotes from children, and upcoming events.
· Feature a “You Said, We Did” section to close the feedback loop.
	JL/LD
	

	MER cycle dates
	Empower Pupils as Community Ambassadors
· Introduce “Community Champions” role for older pupils to represent school at events or help lead assemblies.
Train them in public speaking, peer mentoring, and leadership.
	JL
	

	TBC
	Embed Pupil & Parent Voice in School Policies
· Review pupil-friendly versions of behaviour, enrichment, and homework policies with children in pupil voice groups.
· Present ideas to staff via pupil representatives or recorded videos
	LD
	

	Finalised and tested by Summer 2
	Celebrate Achievements Through a “Voices in Action” Showcase
· Hold an annual celebration where councils present across a range of mediums#
· Invite families and the wider community to share the celebrations.
	
	

	Autumn Term impact

	

	Spring Term impact

	

	Summer Term impact

	

	Self Evaluation – overall impact and way forward

	





Monitoring activities

	
MER ACTIVITES
	Priority 1 (ALN)
	Priority 2 (Assessment)
	Priority 3 (SER)
	Priority 4 (Community)

	SLT Learning Walks 
	Autumn Term
Summer Term
	
	
	n/a

	SLT Learning Review (SLT to spend ½ day in a different phase) 
	
	Formative Assessment review – Autumn Term
	
	n/a

	Phase lead learning reviews - 
	
	Summer Term
	
	n/a

	Improvement Partner Quality assurance -
	n/a
	TBC
	TBC
	n/a

	GB link meetings
	Spring Term
	Spring Term
	Summer Term
	Summer Term

	GB open afternoon -
	n/a
	
	
	n/a

	GB learning committee – Presentation 
	Summer Term
	Summer Term
	
	Spring Term

	HT Learning Review - 
	Spring Term
	Summer Term
	
	n/a

	Report to Full GB - 
	Minutes provided
	
	Termly
	Minutes provided

	Pupil Voice
	Spring Term
	Summer Term
	
	Autumn Term 
Summer Term

	Pupil Progress Meeting
	Autumn Term
Summer Term
	Autumn Term 
Summer Term
	Spring Term
	

	Parental Voice
	Autumn Term
Summer Term
	
	
	Spring Term

	Community Voice
	
	
	
	Summer Term

	Data Analysis
	
	October, February, June
	
	


``





Whole School Assessment, Progress & Evaluation – Autumn Term
	
	1st Sept
	8th Sept
	15th Sept
	22nd Sept
	29th Sept
	6th Oct
	13th Oct
	20th  Oct
	3rd Nov
	10th Nov
	17th Nov
	24th Nov
	1st Dec
	8th Dec
	15th Dec

	Whole School
	Wellbeing survey
	
	Boxall profiling of targeted children following whole school data analysis
	PPA Provision Mapping
	
	

	
	IEP/IBP Review deadline
	Parents Meetings New IEP/IBP in place
	 

	ALNCo Surgeries – pupil progress


	
	Progress and attitude report sent to parents 
	Christmas Concerts
	Christmas Concerts

	Y2-6
	
	Y2-6 Cold Write Task

HF Words list

Salford Reading


	PPA Salford /Phonics assessment data to be input into Tracker 
	Personalised Assessments 

	Pupil leadership groups established

SHRN Assessments
Y3 - Comparative judgement
	
	IEP/IBP Review deadline
	New IEP/IBP in place


	
	ALNCo Surgeries – pupil progress
	
	Y2-6 Hot Write Task



	End of term evaluation of learning
	

	Y1 - 2
	
	Phonics Screener

HF Words list
	PPA Salford /Phonics assessment data to be input into Tracker 
	Y2 - Personalised Assessments 

	Wellcomm Screening

	
	IEP/IBP Review deadline
	New IEP/IBP in place
	
	ALNCo Surgeries – pupil progress
	
	Y2-6 Hot Write Task
	End of term evaluation of learning
	

	N/R
	
	R- Phonics Screener

N/R – Baseline assessments
	PPA R - Phonics data to be input into Tracker 
	
	
	[bookmark: _GoBack]
	IEP/IBP Review deadline
	New IEP/IBP in place
	
	ALNCo Surgeries – pupil progress
	
	
	
	

	Staff and SLT
Meets
	INSET Day 1 Curriculum planning and expectations

INSET Day 2 – DCF / SDP development. #
Fire Safety
	SLT –  Safeguarding Review

Staff – Finalise planning for mid terms
	SLT -  QA of planning (Consistency and challenge) 

Staff – DCF (JL)

	SLT –  

Staff – Improvement teams

	SLT - 

Staff – Phase meeting

	SLT – 

Staff -   Data Analysis

	SLT -  Data Analysis

Staff - 
	SLT -

Staff - Phase Meeting - review of planning and progress 
	SLT – n/a

Staff – n/a

	SLT -

Staff - Class profiles 


	SLT -

Staff - Phase Meeting

	SLT -Work Scrutiny (progress)

Staff -  

	SLT -

Staff -  Progress and Attitude interim reports

	SLT -

Staff - - Monitoring feedback and ways forward     
- 

	SLT -

Staff - 

	MER/ Other
	
	
	Safeguarding Review

Policy Review

	


	HT Learning walk and L2L
	

	Parent Survey to be sent


	Parent Survey to be analysed and presented back to GB


	Welsh L2L Pupil leadership groups established

	Parent Council group to be established 

	Work scrutiny and learner voice SLT Monitoring day - Focus on ALN, differentiation and challenge (Lit and Maths)
	N-Y6 – Phonics and reading Obs

	




	Progress reports to be sent out
	




	
	5th Jan
	12th Jan
	19th Jan
	26th Jan
	2nd Feb
	9th Feb
	23rd Feb
	2nd March
	9th March
	16th March
	23rd  March

	Whole School
	
	Performance Management - Teachers
	
	
	
	IEP/IBP Reviews to be completed

	Welsh Week
New IEP/IBP in place
	Eisteddfod
	Parents Meetings (formal)
	ALNCo Surgeries – pupil progress
	Cluster INSET Day – 27th March

	Y2-6
	
	Y2-6 Cold Write Task


	PPA Salford data to be input into Tracker 


	
	
	IEP/IBP Reviews to be completed


	New IEP/IBP in place


	
	Y2-6 Hot Write Task


	ALNCo Surgeries – pupil progress

.
	End of term evaluation of learning

	Y1 - 2
	
	
	PPA Salford /Phonics data to be input into Tracker 
	
	Wellcomm Screening

	IEP/IBP Reviews to be completed

	New IEP/IBP in place
	
	
	ALNCo Surgeries – pupil progress
	End of term evaluation of learning

	N/R
	
	
	PPA R - Phonics data to be input into Tracker 
	
	
	IEP/IBP Reviews to be completed

	New IEP/IBP in place
	
	
	ALNCo Surgeries – pupil progress
	

	Staff and SLT
Meets
	SLT - 

Staff – Planning meeting within phases to finalise mid-term plan for Spring term
	SLT – QA of planning

Staff – 
	SLT - Safeguarding Review

Staff – Priority planning

	SLT –  

Staff - 

	SLT - 

Staff - 

	SLT – 

Staff -   Data Analysis

	SLT -  Data Analysis

Staff -  Priority planning

	SLT -

Staff - Phase Meeting - review of planning and progress this half term - ways forward

	SLT – n/a

Staff – n/a

	SLT -

Staff - Class profiles 


	SLT -

Staff - Phase Meeting


	MER/ Other
	
	Performance Management - Teachers
	Policy Review

	Maths Observations and work scrutiny


	Teacher Performance Management - mid review
	

	Welsh L2L
	04/03 Phase lead joint Monitoring Day
Work Scrutiny
Learner Voice
Learner Walks 

	ALNCo monitoring of IDP provision to include pupil voice


	Parents Meetings
	


 Whole School Assessment, Progress & Evaluation – Spring Term

Whole School Assessment, Progress & Evaluation – Summer Term
	
	13th April
	20th April
	27th April
	4th May
	11th May
	18th May
	1st June
	8th June
	15th June
	22nd June
	29th June
	6th July
	13th July

	Whole School
	Wellbeing survey
	
	
	
	
	One Page Profiles 
	
	Performance Management - Teachers 

	
	ALNCo Surgeries – pupil progress
One Page Profiles
	
	Reports sent out
	

	Y2-6
	
	Y2-6 Cold Write Task

Salford Reading
HF Words list

	
	
	PPA Salford data to be input into Tracker 
	
	
	Personalised Assessments


	ALNCo Surgeries – pupil progress
One Page Profiles


	Y2-6 Hot Write Task
	Reports sent out
	End of term evaluation of learning

	Y1 - 2
	
	Phonics Screener

Y2-6 Cold Write Task
	
	
	PPA Salford /Phonics assessment data to be input into Tracker 
	
	Wellcomm Screening

	
	
	ALNCo Surgeries – pupil progress
One Page Profiles
	Y2-6 Hot Write Task
	Reports sent out
	End of term evaluation of learning

	N/R
	
	
R- Phonics Screener

N/R – Progress assessments
	
	
	PPA R - Phonics data to be input into Tracker 
	
	Wellcomm Screening

	
	
	ALNCo Surgeries – pupil progress
One Page Profiles
	
	Reports sent out
	

	Staff and SLT
Meets
	SLT – Termly expectations / monitoring

Staff -    Planning meeting within phases to finalise mid-term plan for summer term
	SLT – QA of planning

Staff – Planning meeting within phases 

	SLT -

Staff -   Priority planning

	SLT -

Staff -   

	SLT- 

Staff - Data analysis within Phase meetings in prep for perf management meeting 
	SLT -

Staff - 
	SLT -

Staff -   Priority planning


	SLT – Report Writing

Staff - Report Writing


	SLT – Self Evaluation

Staff – Priority groups- Self Evaluation  

	SLT – Self Evaluation

Staff – Transition Meetings
	Staff - Data analysis of Personalised Assessments
	SLT -

Staff -  

	SLT -

Staff - Phase Meeting


	MER/ Other
	
	
	Policy Review

	
	Governor learning walk – focus on pupil progress
	Teacher Performance Management - final review
	03/06 Phase lead joint Monitoring Day
Work Scrutiny
Learner Voice
Learner Walks
	SLT Self Evaluation Day
Welsh L2L
	ALNCo monitoring of IDP provision to include pupil voice
	LSA Performance management
	
	Reports sent out
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