
Williamstown Primary School
Professional Learning Plan 2026–27

1. Rationale
This professional learning plan is directly informed by:
· School self-evaluation (strengths, progress and areas for development)
· Monitoring activities (learning walks, work scrutiny, pupil voice, data analysis)
· School Development Plan priorities (literacy, attendance, assessment, wellbeing)
· Professional learning will focus on improving teaching quality, consistency and impact, ensuring all staff are equipped to secure strong pupil progress across mixed-age classes.

3. Professional Learning Delivery Model

Professional learning will be delivered through a blended approach:
· Whole-school training sessions
· Coaching and mentoring
· Team-teaching and modelling

Professional learning triads
· Peer observations and collaboration
· External training and cluster work

4. Monitoring and Evaluation of Professional Learning

Impact will be evaluated through:
· Learning walks (quality of teaching)
· Work scrutiny (progress and feedback)
· Pupil voice (understanding and engagement)
· Data analysis (progress and attainment)
· Staff voice (confidence and consistency)
· Leaders will focus on measuring impact on pupil outcomes, not just participation.


2026-27 PL&D Priorities

	Priority
	Focus
	Key Professional Learning
	Intended Impact

	1. Early Reading & Phonics
	Consistent implementation of Monster Phonics and transition to fluency
	• Whole-school phonics training
• Coaching and team-teaching
• Moderation of reading
	• Improved phonics consistency
• Stronger reading fluency and independence

	2. Assessment for Learning
	Using assessment to inform teaching and next steps
	• Training on responsive teaching
• Feedback strategies
• Pupil progress meetings
• Moderation
	• Teaching responds to need
• Clear identification of gaps
• Improved pupil progress

	3. Teaching Quality & Consistency
	Pedagogy, challenge and differentiation across mixed-age classes
	• Pedagogy sessions
• Peer observations
• Collaborative planning
	• Greater consistency
• Increased challenge
• Improved teaching quality

	4. Attendance & Engagement
	Understanding barriers and improving engagement
	• Training on relational approaches
• Family engagement strategies
• Case study reviews
	• Reduced persistent absence
• Improved engagement

	5. Wellbeing & Play
	Improving play and behaviour through relationships
	• OPAL/play training
• Behaviour training
• Play observations
	• Improved wellbeing
• Better behaviour and inclusion

	6. Leadership Development
	Building leadership capacity and accountability
	• Leadership training
• Coaching for leaders
• Leading monitoring activities
	• Stronger leadership
• Improved accountability and impact



3. Professional Learning Delivery Model

Professional learning will be delivered through a blended approach:
· Whole-school training sessions
· Coaching and mentoring
· Team-teaching and modelling

Professional learning triads
· Peer observations and collaboration
· External training and cluster work



4. Monitoring and Evaluation of Professional Learning

Impact will be evaluated through:
· Learning walks (quality of teaching)
· Work scrutiny (progress and feedback)
· Pupil voice (understanding and engagement)
· Data analysis (progress and attainment)
· Staff voice (confidence and consistency)
· Leaders will focus on measuring impact on pupil outcomes, not just participation.

5. Success Criteria

By July 2027:
· Teaching is consistently strong across all classes
· Phonics and early reading outcomes improve significantly
· Assessment is used effectively to drive progress
· Attendance improves and persistent absence reduces
· Pupils demonstrate improved wellbeing and engagement
· Leadership is strong and distributed across the school

6. Summary

This Professional Learning Plan ensures that staff development:
· Strategically aligned to SDP priorities
· Evidence-informed through monitoring and self-evaluation
· Focused on impact, particularly pupil progress and wellbeing
· It provides a clear structure for building capacity, improving teaching and ensuring sustained whole-school improvement.


Williamstown Primary School
Professional Learning Timeline 2026–27
	Term
	Whole-School Priorities
	Key Activities
	Collaborative Practice
	Leadership Development

	Autumn (Sept–Dec)
	• Launch of Professional Learning Plan
• Focus on consistency in teaching, phonics and assessment
	• Whole-staff training: Monster Phonics
• Training: formative assessment and responsive teaching
• Pedagogy sessions (mixed-age classes)
• Attendance training (family engagement)
• OPAL/play training introduction
	• Learning walks (phonics consistency)
• Work scrutiny (baseline evidence)
• Pupil voice (reading, wellbeing)
• Peer observations and modelling
	• Middle leader training (monitoring & evaluation)
• Joint learning walks with SLT

	Spring (Jan–Apr)
	• Embedding practice
• Strengthening assessment and intervention impact
	• Coaching and team-teaching (phonics/reading)
• Training: adaptive teaching & challenge
• Moderation (reading & writing)
• Behaviour & wellbeing workshops
	• Learning walks (engagement, independence)
• Work scrutiny (progress and consistency)
• Pupil voice (next steps)
• Pupil progress meetings
	• Middle leaders lead monitoring
• Coaching linked to SDP priorities
• Leading PL sessions

	Summer (May–July)
	• Evaluating impact
• Planning next steps
	• Refresher training (as needed)
• Evaluation workshops
• Sharing best practice
	• Learning walks (embedded practice)
• Work scrutiny (progress over time)
• Pupil voice (independence, wellbeing)
• Data analysis
	• Middle leaders evaluate impact
• Reporting to SLT/governors
• Inform next SDP



Ongoing Throughout the Year
	Area
	Ongoing Activity

	Collaboration
	Professional learning triads, peer collaboration

	Teaching Support
	Coaching, mentoring, team-teaching

	External Links
	Cluster working, external training

	Attendance
	Monitoring, family engagement, targeted support

	Wellbeing
	Behaviour tracking, wellbeing monitoring

	ALN
	Professional learning, targeted support



Impact Measures
	Focus Area
	Intended Impact

	Teaching Quality
	Improved consistency across all classes

	Literacy
	Stronger phonics and reading outcomes

	Assessment
	Effective use of assessment in lessons

	Attendance
	Improved attendance and engagement

	Wellbeing
	Improved behaviour and playtime experiences



Summary
This timeline ensures that professional learning is:
· Structured and progressive across the year
· Closely aligned with SDP priorities
· Focused on improving outcomes for all learners
· Supported by ongoing monitoring and evaluation
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