[bookmark: OLE_LINK1]Staffing Structure from 1st January 2026 
	Headteacher (Mr D Anstee)
Area of Responsibility: Safeguarding, Health and Safety, Data Protection, Professional Learning, Governance
Line Management Responsibilities for SLT, Clerk, Caretaker



	Deputy Headteacher (Mr D Stagg)
Area of Responsibility: Assessment, Cymraeg
Y3-6 Lead 
[bookmark: _Hlk200004641]Line Management Responsibilities for Teachers in Y3-6


ALNCo (Miss N Densley)
Additional Learning Needs Co-ordinator 
Line Management Responsibilities for Learning Support Assistants


Full Time

TLR 2 

 


	TLR 2 - Curriculum, & Skills
Mr J Lewis
Strategic Area: Whole-school curriculum design, progression, and skills

· Cross-Cutting Theme: Literacy, Numeracy and Digital Competence
· Lead the planning and implementation of the school’s curriculum in line with Curriculum for Wales
· Promote high standards in literacy, numeracy, and digital competence across all AoLEs
· Support professional learning and quality assurance linked to pedagogy and curriculum delivery
· N-Y2 Lead
· Line Management for Teachers in N-Y2
	TLR 2 - Curriculum, & Skills
Mrs L Davies (0.6)
Strategic Area: Wellbeing, Families and Attendance

· Strengthen links with parents and the wider community
· AoLE lead for humanities
· Lead the development of RVE across the school
· Lead whole-school wellbeing strategies and embed the RSE Code across year groups
· Responsibility for coordinating and evaluating the impact of collective worship
· Line Management for Family Liaison Officer



	[bookmark: OLE_LINK2]Dina Jones
Salary Range TMS/UPS
0.8

AoLE Lead practitioner for Mathematics and Numeracy

To support the DHT TLR holder in developing effective assessment processes across the school

	Sian Thomas 
Salary Range TMS/UPS
0.8

Leader for outdoor learning and careers

To support The “Curriculum” TLR holder in developing the outdoor learning environment and CWRE


	Fiona Evas
Salary Range TMS/UPS
Full Time

AoLE Lead practitioner for Expressive Arts

To support The “Culture, Community & Welsh Identity” TLR holder in developing creative capital throughout the school

	Charlotte Ellis-Bees
Salary Range TMS/UPS
Full Time

AoLE Lead practitioner for Science and Technology 

To support The “Curriculum” TLR holder in developing and enhancing the foundation learning approach

	Gemma John
Salary Range TMS/UPS
0.8

AoLE Lead practitioner for Health and Wellbeing 

To support The “Wellbeing” TLR holder in strengthening wellbeing for pupils, parents and staff

	Holly Thomas
Salary Range TMS/UPS
Full Time

AoLE Lead for Language, Literacy and Communication

To support the DHT TLR holder in developing effective assessment  of literacy across the school


	Joanne Maunder
Salary Range TMS/UPS (&ALN)
Full Time

ASC Class Year 4-6
Local Authority Employee

Supporting ALNCo as part of the ALN team
	Ruth Williams
Salary Range TMS/UPS (&ALN)
Full Time

ASC Class R-Y3
Local Authority Employee

Supporting ALNCo as part of the ALN team


	Level 4 Grade 7 HLTA 32.5 hours

1 x HLTA (Nursery),
2 x HLTA (Intervention leads and PPA/Leadership)
1 – HLTA (Family Engagement, Wellbeing & Attendance) 

Start time 8:40  - End time 3:40 (7 hours)
Unpaid lunch 30 minutes (6.5 hours)

	Level 3 -  Grade 6 Teaching Assistant 32.5 hours

7 – Class Based (N-Y2) and 30 minute lunchtime supervision
3 – Intervention and 30 minute lunchtime supervision


Start time 8:40  - End time 3:40 (7 hours)
Unpaid lunch 30 minutes (6.5 hours)
	Level 2 – Grade 4 LSA (IDP target work) 27.5 hours FTE

1 – Nursery-Y2 
1 – Year 3-6

Start time 8:45 – 3:15 (6.5 hours)
Unpaid lunch 60 minutes (5.5 hours)









	Caretaker
Grade 4
37 hours
	School Clerk
Grade 7 
30 hours (0.8)



