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Vision Statement

Williamstown Primary School recognises its place in the heart of its community. We value the rich interactions created by our relentless pursuit for excellence as each member of the community strives for success. This ambition creates challenge, and we work together, using our core values to support each other to achieve. We have high expectations of each other and value the process of building our community into a safe, inclusive, fair environment which focuses on developing the unique qualities of every individual. We all believe in our community’s purpose in providing an innovative, engaging environment where our young people grow into independent, resilient, thoughtful contributors.

UN Convention on the rights of children 
 
At Williamstown Primary School we put the United Nations Convention on the Rights of the Child (UNCRC) at the heart of our school’s planning, policies, practice and ethos. We follow the Nurture Schools ethos where we teach about children’s rights and also model rights and respect in all its relationships: between teachers, adults and learners. 
 
The UNCRC underpins our school vision and aims. In designing, adopting and implementing our curriculum, we incorporate opportunities for learners to: 
· learn about human rights: the acquisition of knowledge and skills about human rights, and the sources of those rights 
· learn through human rights: the development of values, attitudes and behaviours that reflect human rights values 
· learn for human rights: the motivation of social action and empowerment of active citizenship to advance respect for the rights of all. 
 
Inclusion
 
Williamstown Primary School is an inclusive school that aims to meet the needs of all its learners. The Additional Learning Needs and Education Tribunal (Wales) Act 2018 is a legislative framework for improving the planning and delivery of additional learning provision through a person-centred approach. Identifying needs early, putting in place effective support and monitoring, and adapting interventions is key to ensuring that we deliver desired outcomes. 
 
At Williamstown Primary School we use this framework to allow for a broadening of learning, ensuring that all learners with additional learning needs (ALN) are supported to overcome barriers to learning and achieve their full potential




Introduction and Rationale

Regular attendance is fundamental to learners’ wellbeing, sense of belonging and progress. Williamstown Primary School is committed to ensuring that every pupil attends school regularly and on time so that they can fully access the Curriculum for Wales and achieve their potential.

We adopt a supportive, inclusive and trauma-informed approach to attendance. In line with Welsh Government expectations around Inclusive Attendance, we recognise that attendance is closely linked to wellbeing, engagement and equity. We acknowledge that barriers to attendance may include wellbeing, additional learning needs (ALN), family circumstances and wider socio-economic factors. Our priority is to work in partnership with families to remove barriers and promote positive attendance habits, rather than relying solely on punitive approaches.

Legal Framework

This policy is informed by the following legislation and Welsh Government guidance:
· Education Act 1996 (Section 7 & 444)
· Education (Pupil Registration) (Wales) Regulations 2010 (as amended)
· Education Act 2002 (Section 175 – Safeguarding)
· Social Services and Well-being (Wales) Act 2014
· Additional Learning Needs and Education Tribunal (Wales) Act 2018
· Well-being of Future Generations (Wales) Act 2015
· Welsh Government Attendance Guidance and Codes
· Rhondda Cynon Taf Attendance Toolkit
· Welsh Government Inclusive Attendance approach and guidance
The school register is a legal document and must be accurate. It may be used as evidence in legal proceedings.

Aims of the Policy
· Promote high levels of attendance and punctuality
· Ensure consistent and accurate recording of attendance
· Safeguard all learners through effective attendance monitoring
· Provide early support and intervention
· Work in partnership with families and external agencies

Inclusive Attendance Principles

Williamstown Primary School adopts the following principles in line with Welsh Government guidance:
· Attendance is closely linked to wellbeing, engagement and inclusion
· Barriers to attendance should be understood and addressed, not punished
· Strong relationships with families are central to improving attendance
· A graduated, supportive response is used before escalation
· Every learner is entitled to equitable support to access education


4. Definitions
· Authorised Absence = Absence approved by the school for valid reasons (e.g. illness, medical appointments).
· Unauthorised Absence = Absence without valid reason or without school approval.
· Persistent Absence (PA) = Attendance below 90%.
· Severe Absence = Attendance below 50%.

5. Roles and Responsibilities
Headteacher
· Overall responsibility for attendance
· Ensures policy implementation and compliance
Staff
· Accurate register completion
· Monitor pupil attendance
· Identify concerns
Governing Body
· Monitor attendance data
· Hold school accountable
· Ensure statutory compliance
Parents/Carers
· Ensure regular attendance
· Inform school of absence
Local Authority (AWS)
· Provide support and intervention
· Enforce legal measures where required

6. Attendance Expectations
Pupils must attend daily unless unwell
· Start times: 
· Y3–6: 8:50am
· R–Y2: 9:00am
· Registers close 30 minutes after start time
Late arrivals are recorded and may be unauthorised after registers close.

7. Recording Attendance
The school uses national attendance codes in line with Welsh Government guidance.
Each session is recorded as:
· Present
· Authorised absence
· Unauthorised absence
· Approved educational activity

8. Safeguarding and Attendance
Attendance is a safeguarding priority. Unexplained absence may indicate risk.
First-day response:
· Parents must notify school on first day
· School prioritises removing barriers through equitable and flexible support.

The school recognises that some learners face barriers to attendance. Support may include:
· Pastoral and wellbeing support
· ALN-informed adjustments
· Flexible or phased support approaches where appropriate
· Multi-agency collaboration
The school recognises that for some learners, improving attendance may be gradual and requires sustained support.



9. Monitoring and Early Intervention
In line with the Inclusive Attendance approach, monitoring focuses on early identification of need and understanding barriers.
· Weekly monitoring of pupil attendance, analysing patterns and underlying causes
· Early conversations with pupils and families where concerns emerge
· Intervention triggers (e.g. below 95% and 90%) used as prompts for support, not punishment
· Graduated response with increasing levels of support
· Individualised support plans co-produced with families

10. Support and Inclusion
In line with Inclusive Attendance principles, the school prioritises removing barriers through equitable and flexible support.
The school recognises that some learners face barriers to attendance. Support may include:
· Pastoral and wellbeing support
· ALN-informed adjustments
· Flexible or phased approaches where appropriate
· Multi-agency collaboration
The school recognises that for some learners, improving attendance may be gradual and requires sustained support.

11. Persistent and Severe Absence
Persistent absence is viewed as an indicator that a learner may require enhanced support.
Where attendance falls below thresholds:
· Early and ongoing engagement with families
· Individual support plans developed and reviewed regularly
· Multi-agency involvement where appropriate
· Focus on rebuilding engagement and addressing underlying barriers
Legal intervention will only be considered where supportive approaches have been exhausted and in line with local authority procedures.

12. Absence Procedures
· Daily reporting by parents required
· Medical evidence requested where appropriate
· Absences recorded as unauthorised until verified

13. Punctuality
Late pupils must sign in at the office. Persistent lateness will be addressed through school procedures.

14. Leave of Absence
There is no automatic right to term-time leave.
Leave will only be authorised in exceptional circumstances at the Headteacher’s discretion, considering:
· Individual circumstances
· Attendance history
· Impact on learning

15. Legal Intervention
Where attendance does not improve:
· Referral to AWS
· Fixed Penalty Notices (in line with RCT Code of Conduct)
· Possible prosecution under Education Act 1996


16. Promoting Good Attendance
Strategies include:
· Rewards and recognition
· Communication with families
· Attendance campaigns
· Positive school ethos

17. Data and Reporting
· Attendance monitored weekly and half-termly
· Reported to governors termly
· Published in annual report
Records retained for minimum of three years.

18. Equality and Inclusion
The school ensures fair and equitable treatment of all learners. Attendance approaches will be adapted to meet individual needs, including those with ALN.

19. Links to Other Policies
· Safeguarding Policy
· Behaviour Policy
· ALN Policy
· Wellbeing Policy

20. Monitoring and Review
The Governing Body will review this policy every three years or sooner if required.

Signed:

Headteacher: ___________________

Date: ___________________

Chair of Governors: ___________________

Date: ___________________
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